Magnetic Brand
Scaling Report

A systems and scaling report for entrepreneurs with strong visibility who are ready to make
growth more repeatable.

Your Result Level: Magnetic Brand | Score Range: 80 to 100

Your brand is visible. Now make the growth repeatable.
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Your Visibility Snapshot

A Magnetic Brand score means your brand is clear, credible, and easier to discover. People can likely understand
what you do, trust your presence, and take action. Your next challenge is scale: tracking what works, improving your
funnel, automating follow up, and making your visibility less dependent on constant manual effort.

Simple truth: Strong visibility becomes scalable when it is measured, repeated, and supported by systems.

What this score is really telling you
« Your brand likely has strong clarity and trust signals.
* Your content, website, or offer path may already be working.
* Your next growth may come from automation, tracking, and better segmentation.

e Your next win is to turn what works into a repeatable system.

Visibility People can find and understand you. Identify the channels producing the best
leads.
Authority You have trust signals and proof. Turn proof into case studies, emails, and
offer pages.
Systems Some follow up may still be manual. Automate the first response and next step.
Scaling Growth may depend heavily on your Create repeatable weekly visibility
daily energy. operations.
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Your Main Visibility Gaps

At this stage, your gaps are higher level. You are not trying to become visible. You are trying to make visibility more
predictable.

No channel tracking You are visible, but not sure what drives Track source, lead type, and
leads. conversion weekly.

Manual follow up You respond one by one without a Create automated confirmation and
system. follow up emails.

Content not repurposed Strong content disappears after posting Turn one idea into posts, emails,
once. blogs, and offers.

No scaling offer path Leads come in, but there is no clear Map free tool to paid PDF to service
product ladder. or membership.

Use this quick check before you change anything:

Do | know my top 3 lead sources?

Does every free tool or report have a next offer?

Is my first follow up automated or templated?

Can | repurpose my best content across multiple channels?
Do | review visibility metrics every week?
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Fix 1: Track What Is Already Working

At this stage, guessing is too expensive. Track your strongest channels, pages, lead magnets, and offers so you can
scale what is working.

You cannot multiply what you do not measure.

Do this first

* Track where each lead came from.

« Track which tool, page, or post they used first.
 Track which CTA they clicked.

 Track which offer they were shown next.

* Review the numbers once per week.

Simple template

Weekly tracking columns: Date, Source, Tool used, Report requested, CTA clicked, Follow up sent, Outcome.

CEOscore.ai | Magnetic Brand Scaling Report Page 4



@ CEO Score

Fix 2: Build a Simple Funnel Map

A Magnetic Brand needs a clean path from free value to deeper trust to paid action. This does not need to be
complicated, but it does need to be intentional.

A visible brand without a funnel can still leak revenue.

Do this first

* Map each free tool to a matching free report.

* Map each free report to a low priced PDF or toolkit.

* Map the paid PDF to a service, membership, or consultation.
e Add one follow up email after each form submission.

* Remove dead ends from your site.

Simple template

Funnel path: Free tool -> free report -> paid PDF toolkit -> membership, service, or strategy offer.

CEOscore.ai | Magnetic Brand Scaling Report Page 5



@ CEO Score

Fix 3: Create Repeatable Visibility Operations

Your visibility should not depend only on inspiration. Create a weekly system that keeps your message moving even
when you are busy.

Repeatable systems protect momentum.

Do this first

* Choose one weekly content planning day.

« Create one long form idea each week.

* Break it into short posts, email, and blog ideas.
» Schedule calls to action in advance.

* Review performance before creating more.

Simple template

Weekly operations: Plan one big idea, create three short posts, send one email, update one page, review one metric.
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Your 7 Day Visibility Action Plan

Use this 7 day plan to turn strong visibility into a cleaner growth system.

Day

1
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Tracking
Funnel
Automation
Proof
Repurpose
Optimize

Review

Create a simple lead source tracker.

Map free tool to free report to paid next step.
Create one confirmation or follow up email.
Turn one result into a case study or proof block.
Turn one strong post into an email or blog idea.
Improve one page with better CTA placement.

Check your numbers and choose next week's focus.
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Score Based Checklist

Use this checklist to make visibility more scalable.

| track where leads come from.

Each free tool has a matching report.

Each report has a next step.

My first follow up is automated or templated.

I know which page or content brings the best leads.
| repurpose strong content across channels.

| review visibility metrics weekly.

| have a clear path from free value to paid offer.

Your next best move
Your next best move is to build systems around what already works. Do not just create more visibility. Make your best

visibility repeatable, trackable, and profitable.

Educational use only. This report is for planning and clarity. It is not financial, legal, tax, or professional business advice.

CEOscore.ai | Magnetic Brand Scaling Report Page 8



