Employee Mindset
CEO Score Report

A clarity and ownership report for entrepreneurs who are ready to stop reacting and start leading
with structure.

Your Result Level: Employee Mindset | Score Range: 0 to 39

This is not failure. This is your starting line.



C!/L CEO Score

Your CEO Score Snapshot

An Employee Mindset score means you may be working hard, but your business may still depend too much on
reaction, urgency, scattered tasks, or waiting for the right time. This result does not mean you are not a CEO. It means
your next season requires more ownership, structure, and focused decision making.

Simple truth: A CEO is not made by atitle. A CEO is built through daily decisions, focus, and follow
through.

What this score is really telling you
* You may be spending more time responding to life than directing the business.
¢ You may not have a clear weekly rhythm for focus, revenue, visibility, and execution.
 Your goals may feel inspiring but not yet broken into small daily actions.

 Your next win is to build structure before trying to scale.

Focus You may start the day without one clear ~ Choose one main business action before
priority. checking messages.

Execution Ideas may pile up without becoming Pick one idea and define the next small
finished projects. step.

Money Income goals may not be connected to Set one weekly revenue target and one
daily action. action to support it.

Visibility Your brand may not be showing up Share one simple value based post this
consistently. week.

CEOscore.ai | Employee Mindset CEO Score Report Page 2



C!/L CEO Score

Your Main Growth Gaps

At this stage, the biggest gaps are usually focus, planning, and ownership. You do not need a complicated system yet.
You need a simple rhythm that tells you what to do first.

Reactive work You spend the day answering, fixing, and  Start with one planned CEO action
catching up. before reactive tasks.

Scattered ideas You have many ideas but few completed = Choose one goal for the next 7 days.
steps.

No daily priority Everything feels important. Write one must-finish action each

morning.

Weak boundaries Other people's urgency controls your Protect a daily focus block, even if it is

schedule. short.

Use this quick check before you make changes:

Do | know my most important business action today?

Do | have one clear revenue goal for this week?

Do | know what offer or tool | want people to notice?

Do | finish one meaningful task before getting distracted?
Do | review my progress at the end of the week?
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Fix 1. Choose One CEOQO Priority

Your first fix is to stop treating every task like it carries the same weight. A CEO learns to choose the most important
move first.

A busy day can still be unproductive if the most important task never gets done.

Do this first

« Write down every task you think you need to do.

« Circle the one task that creates the most progress.

* Do that task before busy work, scrolling, or inbox checking.
« Keep the task small enough to finish today.

e Repeat this for 7 days.

Simple template

Today my CEO priority is: [one action]. | will finish it by: [time]. This matters because: [reason].
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Fix 2: Build a Simple Weekly Rhythm

Structure helps you stop guessing. A simple weekly rhythm gives your business a path even when life is busy.

Consistency starts with a repeatable plan, not a perfect plan.

Do this first

« Pick one day to plan the week.

* Choose one visibility action, one revenue action, and one systems action.
* Block focused work time for each action.

» Keep the plan visible.

» Review what worked before planning the next week.

Simple template

This week | will focus on: Visibility - [action], Revenue - [action], Systems - [action].
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Fix 3: Track Small Wins

When you are building confidence, tracking matters. Small wins prove that you are becoming more consistent.

What you track becomes easier to improve.

Do this first

 Track completed tasks, not just ideas.
 Track one visibility action per week.

e Track one money action per week.

« Track distractions that pull you away.

« Celebrate progress without waiting for perfection.

Simple template

My weekly win log: | completed [task]. | learned [lesson]. Next week | will improve [area].
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Your 7 Day CEO Reset Plan

Use this 7 day plan to begin operating with more ownership and less reaction.

1 Focus
2 Priority
3 Time

4 Visibility
5 Money
6 Finish

7 Review
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Choose one business goal for the next 7 days.

Write one must-finish action before starting work.

Block 30 to 60 minutes for focused work.

Share one simple post about what you offer or who you help.
Write one revenue goal and one action to support it.
Complete one unfinished business task.

Write what worked, what distracted you, and what to fix next.
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Score Based Checklist

Check these off before you try to add more tools or bigger systems.

I know my main goal for the week.

| choose one daily CEO priority.

| protect at least one short focus block.

| know my next revenue action.

I know my next visibility action.

| finish one meaningful task before adding more ideas.
| track what | complete.

| review my week before planning the next one.

Your next best move
Your next best move is to build ownership through small daily actions. Do not try to scale chaos. Build your rhythm

first.

Educational use only. This report is for planning and clarity. It is not financial, legal, tax, or professional business advice.
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